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TANGGAPAN NG PUNONGBAYAN

ADMINISTRATIyE oRDER No. O I
Series of 2017

CREATION OF TTIE BALTWAG JIAT CLUSTER TEAMS

WHEREAS, as previously ordered in E.O. 31, s. 2016 (Institutionalizing the Sitting Pretry
Campaign), a Joint Inspection Team shall be created to conduct inspections of businesses as

required by law jointly instead of separate, individual visits to establishments;

NOU/ THEREFORE, I, Ferdinand Viceo Estrella, Mayor of the Municipality of Baliwag,
Bulacan, by vimre and powers vested upon me, do hereby order the creation of the Baliwag

JIAT Cluster Teams.

Section l. Composition. The Baliwag JIAT Cluster Teams shall be created. Each team

shall be composed of various representatives ftom the different ofEces, to wit:

Team Leader

Member (records-in-charge)

Member

Member

Member

Member

BPLO and Assessor Representative

BPLO and Assessor Representative

Zoning and Building Official Representative

MENRO and Sanitation Representative

MDRRMO and BFP Representative

BIPU Representative
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WHEREAS, E.O. 6, s. 2017 (Institutionalizing the foint Inspection /Assessment Team - JIAT)
provides that cluster teams may be form as it is deemed necessary;



Section 2. Duties and Functions. The Baliwag IIAT Cluster Teams will be responsible

for undertaking inspections within each year after the issuance of the business permit (new

or renewal) for the following purposes only, as defined in E.O. 6, s. 2017, to wit:

(1) Verification of information declared by the business in the Business

Permit Application Form (Disclosure Verification);

(2) Monitor continuing compliance with safery sendards and regulations

("Safety") as per national laws and local ordinances; and

(3) Identification of unregistered businesses

Section 3. Areas of Concern. The clustered teams will partake on the following areas

of concern:

(1) Non-renewal of business registration;

(4) Difference between barangay and municipal business registration.

Section 4. hspection Protocol. To facilitate harmony among the various ofEces united

as a cluster team, a protocol should be observed by the inspectors:

Pre-inspection

(1) The team leader shall secure the inspection ordersl from the Office of the

Municipal Administrator early in the morning (8:00 - 8:30 am), prior the conduct of

inspection. Also, it is the responsibility of the leader to coordinate with the office of

I Atr lrcpection Orderrefers to the document contemplated under Section 5 of Executive Order No. 6, series of

2017 necessary before proceeding to iupection. Place and date of inspection as well as the personnel involved

in the operation are stipulated therein. A template of the inspection order is attached'

(2) Non-application of business registration;

(3) Mapping of business registration; and
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(2) A member shall secure an available vehicle for the team;

(3) Another member shan secure the other materials necessary for the conductof inspecrion, such as, but not ]imited to the tablets, correspondence, etc.

(4) The Baliwag fIAT Cluster Teams shall leave the municipal compound
before 9:00 am' or once the above-mentioned acts has been accomprished, once theirindividual teams are already set.

During Inspection

(5) The team leader shalr arways set the conduct of inspection. He is primar*y
in-c_lyge in the initial engagement with the o'a.ners and,/or agents of th" b*irro,
establishments;

(6) The other members of the team shal onry come in upon the signar of the
team leader. Shou-ld there be concerns, the members have to address it immediatery
with the team ieader;

(7) The actions of the Baliwag IIAT crustered reams, its leader and members,
should be in accordance with section 2 hereof. The team reader, as werl as the
members of the various teams should always remind each other of the proper attitude
and decorum in the conduct of inspection;

(8) Once the needed information is gathered, the team, before leaving, will
make sure that their marerials and,/or documents are completely arranged, and that
the informant has been left with satisfaction based on the purpose ofthe inspection;

(9) The routine will be the same for each establishments to be visited. The
leader will always be in charge of such system, while a member should be in charge of
the materials and./or documents, if applicable, during inspecdon.

(10) The member representing the Baliwag Investment Promotions Unit shall
have the duty to explain the rationale behind the fIAT. Information, education and
communication materials shall be utilized for this purpose.



Post Inspection

(11) The leader will set the team for a meeting. This will be an oppomrnity for
everyone to address various concerns encountered on such day of inspection. Here,

the members are encouraged to suggest matters that will be beneficial for achieving
the purpose of the said inspection.

(12) The member assigned in records will take down notes, if necessary, in the
meeting. After which, he shall submit to the team leader the minutes and the
materials and/or documents, if available.

(13) On the same date of inspection, before the end ofthe working day, except

on emergency cases, the team leader will submit an accomplishment report to the
Business Permit and Licensing Office and the Municipal Administrator regarding the
inspection.

Section 5: Effectivity Clause. This order shall take effect immediately.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the
Municipaliry of Baliwag, Bulacan, this lOd day of M arch, 2077 .

V. ESTRELLA
M Mayor

Bythe M r:

UE V. TAGLE
M pal Administrator

IMUNICIPALITY OF BATIWAG
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INSPECTION ORDER

To:

Team Leader IoHNDOE, APZO

Member (Technical) JANE DOE, Assessorb Office

Member (Records) IoHNNIE DOE, BPLO

You are hereby ordered for undertaking inspections of the business

CStAbIiShMCNtS iN BALTWAG PUBLIC'MARKET, POBLACION BALIWAG'

BULACAN on MARCH 21,2017, for the following pu{poses:

t ] verification of information declared by t}te business h the Business

Appl i c a tio n Forrn (disclozure verifi cation)

t ] monitor continuing compliance with safety standards and regulations

('saf.t/) as per national laws and local ordinances

t ] identification of unregistered businesses

Based on Sec. 2, EO 6 s. 2017

Issued this 2fth day of Febnnty,20l7.

ENRIqUE V. TAGLE

Municipal Administrator

Received by: Provisions:
1. Service Vehicle: BPLO Service (XYZ-123)

2. No. of tablets: 2 Pieces
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